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Superintendent’s Parent Advisory Committee  

Highlights:  May 1, 2015 

 
Sites Represented (marked by) 

 Arcade  El Sereno  Pasteur 

 Arden  Encina  Pershing 

 Arlington  Gold River  PTA 

 Barrett  Grand Oaks  Ralph Richardson 

 Bella Vista  Green Oaks  Rio Americano 

 Cambridge Hts.  Greer  Rogers 

 Cameron Ranch  Howe  San Juan 

 Carmichael  Thomas Kelly  Schweitzer 

 Carnegie  Kingswood  Sierra Oaks 

 Carriage  La Entrada  Skycrest 

 Casa Roble  Laurel Ruff   Starr King 

 Charles Peck   La Vista  Sylvan 

 Churchill  LeGette  Thomas Kelly 

 Citrus Heights  Lichen  Trajan 

 Cottage  Mariemont  Twin Lakes 

 Cowan  Mariposa  Whitney 

 Coyle  Marvin Marshall (ECE)  Woodside 

 Del Campo  Mesa Verde  ECE Head Start 

 Del Dayo  Mira Loma  Garfield Preschool 

 Del Paso Manor  Mission  GATE 

 Deterding  Northridge  CAC 

 Dewey  Oakview  DELAC 

 Dyer-Kelly  Orangevale  FACE 

 Edison  Ottomon  Board Members 

 El Camino  Pasadena  SJTA 

 

Materials Distributed 
 

Agenda, San Juan Drought Response, Elementary Report Card Pilot Update, Implementation of CCSS Grade 9 

Integrated Math I, 2015-2016 Proposed LCAP Revisions 

 
Welcome/Announcements/Introductions 

Superintendent Kent Kern welcomed everyone to the meeting.   

 

Drought/Water Plan 
Director of Planning and Property Management David Burke and Grounds Supervisor Chris Ralston 

provided an overview of district’s drought response.  Currently, the district’s water savings techniques 

include the conversion of smart controllers (started in 2006), central control irrigation system, drip 

conversion, turf reduction, in-house bark program, and other water saving techniques.  In response to the 

Governor’s executive order that was issued on April 1, 2015, the district must reduce its water use by 

approximately 32%.  In order to achieve this reduction, irrigation valve systems will be categorized as 

follows:  high school sports turf, campus landscape turf / PE fields, campus landscape plants (spray), and 

campus landscape (drip).  The district will also use high K fertilizer, reduce watering to meet the number 

of days as required per water district, rotate “rain off” weeks in summer, and continue to ramp up 

irrigation clock conversion.  High school sports fields will be watered as needed through mid-May for the 

spring season, then 3-4 days a week from mid-May through mid-July and as needed from August 1 

through September 30 to ensure student safety.  Middle School sports fields will be watered three days 

per week at 70% ET until August 1, then 80% ET through September 30, and discontinued after 

September 30.  The district will begin to eliminate irrigation to landscaping not used for school purposes.   
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Q:  Do we capture water that falls?   

A:  The cost to install infrastructure is very high, so it would not be cost efficient for the district. 

 

Q:  What about schools that share fields, etc. with the park and recreation districts? 

A:  The district is currently working with the park and recreation districts. 

 

The PowerPoint presentation is available online at www.sanjuan.edu/Page/353.  More information 

regarding the district’s water conservation efforts can be found at http://www.sanjuan.edu/savewater. 

 

Elementary Report Card  
Acting Assistant Superintendent of Elementary Education Sue Hulsey, Director of Early Elementary 

Education Amy Slavensky, and San Juan Teachers Association President Shannan Brown provided an 

update on the elementary report card. They explained that eleven elementary schools were identified to 

participate in the report card pilot this year.  Parents, teachers and principals from the pilot schools were 

surveyed and common themes, identified from the feedback loops, were used to consider revisions.  The 

following revisions will be made to the final report card:  reformat from three to two pages, eliminate the 

“overall” mark, separate homework and class work, and simplify the marking system.  Next steps include 

professional development for all schools beginning in May 2015, full scale implementation in 2015-2016, 

ongoing site support, parent education, and feedback loops.  Staff will conduct a comparison with first-

year parents and second-year pilot parents to see if the same issues surface. 

 

Q:  Was the report card piloted only through grade 4? 

A:  No, the report card was piloted in all elementary grades.    

 

Q:  Are there specific indicators?  

A:  There is some level of subjectivity, but as far as the indicators, we need to make sure that teachers and 

parents have the resources to understand how they can support the development.  We need to identify 

what these behaviors should look like in order to give feedback to students and to ensure they know 

what they need to keep doing or what they should enhance.  We will also have a way to justify what 

the marks look like on the report card.  This is a work in progress and will probably take a couple 

years to calibrate across the district.  School sites will be asked to have conversations across grade 

levels and across the school, which will help ensure they are using similar indicators? 

 

Q:  Will students understand what grit is? 

A:  Teachers need to identify grit throughout instruction and intentionally call it out.   

 

Q:  Was the survey sent to all pilot parents? 

A:  Yes, it should have been sent to all families at participating pilot schools. 

 

Q:  We are a PBIS school and focus on the character traits all year long.  Is it possible to have these traits  

on the report card instead? 

A:  No, the report cards must be the same at all schools. 

 

Q:  What is the thinking of middle and high school report cards? 

A:  Will be a point of interest that will need to be addressed at the secondary level as well.  

 

Math Curriculum Update 

Assistant Superintendent of Secondary Education Rick Messer and Program Specialist, K-12 Curriculum 

Stacey Hernandez explained that the district is in the process of implementing the new curriculum for the 

math program.  Implementation throughout the entire district will begin next year. Staff has been meeting 

since November and reviewing the piloted math materials.  An adoption committee was formed, 

consisting of approximately 80 teachers, principals, vice principals and district office staff.  Over a 

http://www.sanjuan.edu/Page/353
http://www.sanjuan.edu/savewater
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twelve-week period, teachers piloted two sets of materials.  After the twelve weeks, teachers came 

together to discuss their findings and make a recommendation.  The recommended math material was 

reviewed and approved by the Curriculum and Standards Committee and will be brought to the board for 

approval in May 2015.    
 

Q:  How will newly hired teachers be trained? 

A:  Trainings will be held in June, August and September.  Staff will also provide support throughout the  

year.   
 

Q:  Some of the materials being piloted had errors.  Will these errors be corrected before consumables are  

 purchased/issued next year?  

A:  Yes, publishers were notified of the errors and changes will be made to version two, prior to  

distribution.   
 

Q:  Are these textbooks recommended or mandated? 

A:  The textbooks are not mandated; however, they are the core math materials and teachers can  

supplement as needed.  Having a common curriculum by grade will allow teachers to have more  

opportunities for collaboration.   
 

Q:  If an incoming freshman chooses to take geometry next year, can he/she continue on the traditional  

math track or will it end after their freshman year?   

A:  If an 8
th
 grade student is in geometry this year, they will continue on the traditional math track in high  

school (algebra II, pre-calculus and calculus). But, if an 8
th
 grade student is taking Common Core  

math this year, they will enter into integrated math I next year.     
 

Q:  Will the students be able to turn in their homework online? 

A:  No, homework will not be able to be submitted electronically. This may happen in the next few years.   
 

Q:  How will the new SAT affect students who haven’t taken the new Common Core classes? 

A:  Staff has met with College Board representatives; who have stated that they are partnering with Kahn  

Academy and will be making tutorials available to students.  There will be virtual support and 

practice programs.   
 

Local Control Accountability Plan 

Associate Superintendent of Schools and Student Support Dr. Donna O’Neil provided an update on the 

Local Control Accountability Plan (LCAP).   Dr. O’Neil explained that the LCAP is three-year plan that 

matches the district’s outcomes with the actions and services being provided, the resources behind it, and 

the district’s progress. Public input, response to questions, and the ability to inform by data and evidence 

are big components to revising the LCAP.  From February to April, staff has solicited feedback and input 

regarding what is going well and what continues to be barriers for low income, English language learners, 

and Foster Youth (the three targeted groups).  These responses were combined with the district survey 

results from January/February and other data. The data shows the district is gaining traction; there are 

some areas where students are making progress and other areas that continue to pose a challenge.  The 

LCAP will be posted on the district website next week.  A board workshop will be held on May 26.  The 

board will hold a public hearing on June 9, and final approval is scheduled for June 23.   
 

Q:  Is there a better way to include underserved families? 

A:  Staff is working on various strategies to help get people involved.  There is a new model coming  

forward called Academic Parent/Teacher Team that will help parents review the student/school data  

and develop strategies.  Staff is always looking for suggestions for reaching out to parents. 
 

Q: How do the resources get divided among schools? 

A: Site allocations go directly into the school budget, based on the unduplicated count for EL, low  

income, and Foster Youth students.  
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Comments from parents:  Families can reach out and help each other (for example: a Spanish speaking 

parent/student can help a fellow student with their Spanish lessons and vice versa).  Personal connections 

with parents and students are important.  

 

Open Forum 

SPAC members were given an opportunity to comment or ask questions of the San Juan administrators in 

attendance. 

 

Q:  Is there a district policy regarding paying for field trips? 

A:  The district cannot require families to pay for field trips.   

 

Q:  What’s happening with transportation negotiations? 

A:  A final offer was made to Teamsters, which they did not accept. Impasse was declared by both groups.   

 We will now go through the PERB process which could take weeks or months.   

 

Q:  What is happening regarding the substitute shortage? 

A:  Pay rate has been increased.  There is a substitute shortage throughout the county. There are 74%  

fewer people in the credential program now than there were ten years ago.  One factor that is 

discouraging people from entering the teaching field is that there is perception that teachers never do  

enough.  Also, the district is trying to mitigate some of the trainings that occur during the school day.  

The district is also reaching out to retired teachers for substitute opportunities.  

 

Q:  Will the LCAP include allocations to help with IB testing costs? 

A:  We have doubled the amount going to every school to help cover exam fees for the three targeted  

groups. Will begin discussions related to increasing supports for some special education students.  

 

Administrators stayed after the meeting to answer individual questions.  

 
nr: 5/14/15 


